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All teachers at the school meet the registration
requirements of the Victorian Institute of Teaching
(www.vit.vic.edu.au).
The school meets prescribed minimum standards
for registration as regulated by the Victorian
Regulation and Qualifications Authority (VRQA) in
accordance with the Education and Training
Reform (ETR) Act 2006. This includes schools
granted an exemption by the VRQA until 31
December 2018 from the minimum standards for
student enrolment numbers and/or curriculum
framework for school language program.
The school is compliant with the Child Safe
Standards prescribed in Ministerial Order No. 870 –
Child Safe Standards, Managing Risk of Child Abuse
in School

Attested on June 24th, 2020 by Lesley Allbutt (Principal)






All teachers employed or engaged by the school
council meet the registration requirements of the
Victorian Institute of Teaching.
To the extent that the school council is responsible,
the school meets prescribed minimum standards for
registration as regulated by the Victorian Regulation
and Qualifications Authority (VRQA) in accordance
with the Education and Training Reform (ETR) Act
2006. This includes schools granted an exemption
by the VRQA until 31 December 2018 from the
minimum standards for student enrolment numbers
and/or curriculum framework for school language
program.
To the extent that the school council is responsible,
the school is compliant with the Child Safe
Standards prescribed in Ministerial Order No. 870 –
Child Safe Standards, Managing Risk of Child Abuse
in School.

Attested on July 14th, 2020 byTony Madigan (School Council
President)

Portarlington Primary School

About Our School
School context

Our Vision: Portarlington Primary School is a school community empowering lifelong learners to
achieve and make a difference in a rapidly changing world.
Our Purpose: Empowering learners to achieve and make a difference now and in the future.
Our Values: At Portarlington Primary School, we are all Learners and we are all Respectful,
Responsible, Kind & Safe.
Portarlington Primary School is a coastal community school with an enrolment of 241 students
(2019). Guided by our school values there is a very positive tone in our school and a clear focus on
purposeful teaching and the expectation that every student is engaged in their own learning. In 2019,
we commenced our second year in the main building of our 6 million dollar learning facilities. The
heritage building and the portables were available for use by mid-term 2. The grassed areas required
significant work and were not able to be accessed throughout 2019.
In 2019, the school had 24.3 equivalent full time staff, 2 principal class officers, 14.2 teachers and 7.1
education support staff. A full time maths learning specialist supported teaching teams from Term 3.
Coaching and consultancy experts worked with staff to develop their skills and knowledge in writing
and mathematics. Coaching was also in place for the 7 members of the school leadership team in a
variety of areas including the Professional Learning Community Framework, Literacy and Numeracy
Leadership, Respectful Relationships and Balanced Leadership.
There is a strong emphasis on academic learning and the early acquisition of literacy and numeracy
skills using the Early Years Literacy and Numeracy framework. Student teacher ratios were kept to
between 14 and 25 students at every year level to ensure that intervention strategies were
implemented for all students requiring additional assistance in literacy and numeracy. The school
programs maximise the potential of all students. Student assessment and data collection form the
basis of teacher planning.
School classrooms are well resourced with student access to laptops and mobile devices such as IPads
and Apple Air TVs. There are specialist teachers in the visual arts, Indonesian language and physical
education. Our school hosts a before and after school program as well as a providing myriad of
learning activities, student celebrations and community connection activities.
There is a strong partnership between staff and parents with high parent and volunteer participation
rates in our classrooms, school council, excursions, sport, parent action teams, fundraising and
student conferences. The school culture involves a strong focus on success and the positive actions of
everyone.
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Framework for Improving Student Outcomes (FISO)

Throughout 2019, Portarlington Primary continued to focus on 3 FISO areas as part of the second year
of our School Strategic Plan 2018-2021.
1. Excellence in Teaching and Learning - (Curriculum Planning and Assessment)
We worked to increase teacher capacity by developing teacher content knowledge and skills to ensure
consistency of the practice delivered in a small school context. Staff worked to format the Victorian
Curriculum in Literacy and Numeracy into essential developmental learning statements (known as 'I
can' statements). The 'I can' statements are structured/sequenced in developmental levels that align
with the Victorian Curriculum. The developmental sequence underpins the instructional planning and
assessment across the school and in 2020 will be used to plan for individual student learning goals and
tracking student achievement.
In 2018, we closely reviewed the PLC Collaborative Framework for consistency and effectiveness and
adapted our practice to reflect our improvements and the model was strengthened so that teacher
practice could have a more efficient and direct impact on what occurs in classrooms. Building on 2018,
throughout 2019, our collaborative teams were also responsible for delivering an engaging curriculum
using an inquiry approach which focusses on real-world authentic learning. Some activities included
the students becoming curators of a museum, participating in animation sessions with a cartoonist to
explore the notion of a growth mindset, writing for real purposes and real audiences and performing
in the community.
We continued to engage parents and the children in learning through the development of the learning
tasks on the Compass Portal. The children were able to use these as basis for learning discussions with
their parents in the 3-Way student led conferences in term 3. We also offered a classroom helpers
literacy program for parents and volunteers. Graduates of this program then implemented their newly
developed literacy skills in the classrooms to support our students.
Two staff completed the Literacy Data and Assessment program and focussed on assessment in
reading and commenced trialling the Reader’s Notebook Approach. The teachers in the Senior
Learning Community were involved in the Barwon Area Reading Growth Project which was
implemented with the Year 5 students. The staff developed our new Writing Cycle and introduced the
Writer’s Notebook as an approach to support our children to generate their ideas from which they can
create a piece of writing to persuade, inform or entertain an audience. The emphasis on vocabulary
construction and spelling that was introduced in 2017and 2018 was incorporated into the Writing
Cycle and was further consolidated across all year levels. Coaching in writing instruction (with a focus
on authorial devices to improve writing through the use of Mentor Texts) occurred at every year level.
2. Professional Leadership - (Instructional and Shared Leadership)
Over the past two years we have more closely aligned our leadership structure to the school priorities.
In 2019, our enrolment increased therefore it has been important to strengthen the leadership
capacity within our school to support the development of an effective culture of improvement. The
school Leadership Team, the Professional Learning Community (PLC) Teams and the School
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Improvement Teams implement the proven strategies for improving student learning and wellbeing
outcomes such as the High Impact Teaching Strategies (HITS). Year level teams and vertically
structured school improvement teams work collaboratively to ensure consistency across the school
with regard to curriculum, instruction and assessment.
In 2019 Professional Learning Community Leaders (PLC) were required to oversee, monitor and
evaluate our Annual Implementation Plan at the student cohort level. The School Improvement teams
monitored, tracked and evaluated the whole school agreed processes such as the development of the
“I can” statements in literacy and numeracy and the Respectful Relationships framework. The leaders
were involved in targeted professional training and development (such as Balanced Leadership,
Leading Mathematics, the Literacy and Data Assessment Practice program) and PLC update sessions to
further develop their leadership skills.
Additional strategies to support improved student learning included the implementation of the Peer
Observation process where teachers are able to observe each other and be observed by others to give
and receive feedback to improve their teaching practice.
In 2020, Curriculum Planning, Instruction and Assessment is an ongoing focus as we start to
implement the developmental sequence with staff and students. This will be extended to parents to
report student achievement in 2021.
3. Positive Climate for Learning – (Health and Wellbeing)
Throughout 2019, during the second year in our new main building, we continued to embed the
School Wide Positive Behaviour Support (SWPBS) framework that aligns all of our school routines with
our values. The Engagement and Wellbeing School Improvement Team continued to review our
documentation in order to ensure that our approach is consistent across the school. We sought
regional expertise in this area to provide us with feedback and developed an action plan to improve
our implementation fidelity. For 2020, we will review the achievements from 2019 such as
behavioural expectations, documentation that emphasises proactive approaches and data collection
that allows us to identify areas of need. Priorities for 2020 include strengthening classroom
procedures and also student voice with regard to implementing all core school-wide expectations.
As part of the Rights, Responsibilities and Respectful Relationships (RRRR) ethos, staff were provided
with professional learning in the area of Restorative Justice as an approach to dealing with conflict
and problem solving. We commenced implementation in Term 4 and in 2020 we are further
embedding practices such as restorative circles and restorative conversations with students. In 2019
we were a partner school and linked up with lead schools to improve our practice. For 2020, we were
selected to be a lead school. We will be prioritising, the alignment of the RRRR and SWPBS
frameworks and strengthening the consistency of implementation throughout the school.
Since 2017, our staff have been researching the importance of student voice and agency in improving
learning. It has been clear that we do have student voice and agency apparent but that it could not be
clearly articulated by staff or students. Throughout 2018 and 2019, staff worked to clarify their
understandings with each other. The students, school council and parents were also provided with
opportunities to inform our work in this area. Certain learner dispositions must be in place for all
learners to be able to be empowered and actively participate in the learning process at school.
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In 2019, with a focus on “being the best learner I can be”, we established the learner assets
(dispositions) for our school and further developed a deeper understanding of the Growth Mindset
(Dweck) and The Learning Pit (Nottingham). Our approach to learning was consolidated and although
some of the best practice strategies were in place in some areas of the school, many students could
not articulate them and how they can help to improve their own learning. In 2020, we will be explicitly
teaching the learner assets and the learning mindsets to students. Other areas of learning for students
will include a focus on social and emotional learning specifically timetabled (including decision
making, conflict management, problem solving and self-regulating behaviour).

Achievement

Portarlington Primary School provides a strong academic program for its students particularly in
literacy and numeracy. The school is proud of its overall results in all subject areas. This is the result of
dedicating blocks of time to teaching core subjects, supporting students with explicit teaching and
improving teacher capacity through coaching and team analysis of individual student learning
outcomes.
The percentage of students from Foundation to Year 6 working ‘at or above’ age expected standards
based on Teacher Judgement in English and Mathematics is above the similar school comparison due
to improved instruction in these areas.
All students are supported to participate in the NAPLAN testing including all of our students who
qualify for the program for students with disabilities. NAPLAN Reading and Maths at Year 3 are higher
than similar schools whilst NAPLAN results at the Year 3 level continue to be similar to other like
schools. In Year 3 writing in 2019, no students scored below the minimum standard which was a very
notable achievement and a reflection of our school focus on literacy for the past three years.
In NAPLAN for Year 5, our school is reading above the similar school comparison whilst we are similar
to like schools in the numeracy. Numeracy at the Year 5 level requires improvement in both learning
achievement and learning growth (relative gain) and as a result, teacher professional learning in this
area will be scaled up for 2020 to include a focus by the learning specialist in Years 3, 4, 5 and 6. Our
educational consultant will be coaching in numeracy across the school as well as providing after
school professional development episodes. This strategy will support us to address the consistency of
teaching and learning in numeracy. Professional learning will also focus on the use of student data to
differentiate the instructional program and challenge and extend all students.

NAPLAN Learning Gain at Year 5: The improvement in the percentages of students in the ‘medium
to high learning growth category have increased from 2018 to 2019 in writing whereas reading and
grammar/punctuation have remained relatively the same. For 2020, numeracy remains a key focus
for the Annual Implementation Plan.
Engagement
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Attendance is an area that had continued to be a focus for 2019 as we know that students who have
higher attendance rates improve their learning and wellbeing. The average number of days of absence
per student in 2019 was 19.65 days (Foundation to Year 6 students). Overall student absence is below
to like schools.
Notably, our students have an excellent attitude to attendance (94%) scoring above the state
percentage (89%). The social engagement of students at Portarlington Primary (measured by the
Attitudes to School Survey) shows that their sense of connectedness (83%) and sense of inclusion
(92%) is higher than the state percentages at 81% and 89% respectively.
Strong relationships are developed with families. Where attendance can be a challenge, parents/
caregivers meet with staff so that the needs of the child and a support plan can be developed to
ensure that learning progresses. Our parent satisfaction with our school (87%) is similar to the median
of all Victorian government primary schools (88%) and a critical component of this is the strength of
our school-home partnerships. ‘Unauthorised’ parent choice increased from 2018 to 2019.
Our Engagement/Wellbeing Officer is overseeing the strategies to connect with families whose
children have high absences. This role has supported teachers in gathering data on absences and
contacting students and their families regularly. An emphasis on "Everyday Counts" and lifting the
profile of student attendance at assemblies, in newsletters and through contact with parents has been
strengthened with Student Support group meetings implemented to support students with high levels
of absence.
We continued to educate our school community on the importance of attending school to improve
student learning outcomes. There continues be an increased tendency for some families to holiday
during term time. Chronic illness resulted in extended absences where hospitalisation was required
(illness and medical explanations).
Wellbeing

Our school culture guides the development and maintenance of our safe and secure school
environment. Results in this area have continued to strengthen. Our students are involved in activities
that promote wellbeing such as student mentoring, buddy support programs, and multi-age
celebrations which create a positive environment for students to achieve success.
The student Attitudes to School Survey highlighted that 94% of our year 4, 5 and 6 students expressed
high expectations for success. Wellbeing is also enhanced through setting learning goals, community
service and taking on positions of responsibility & leadership. Student strengths are enhanced through
participation in music and drama, sport, public speaking, and a wide variety of extra-curricular sport
and leisure activities. Consistent codes of conduct, restorative practices and logical consequences are
reflected in the calm tone across the school.
Portarlington Primary reflected the state wide trend for all Victorian government schools in their
response to bullying. Our school data in this area has shown a positive trend in the past three years
which is a reflection of the implementation of the Respectful Relationships framework and other
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wellbeing initiatives such as ‘Project Rock-it’. Further work with our students showed that there is not
a consistent understanding of what bullying is.
For 2020, we will seek to have increased input from students to inform our school improvement
agenda in this area. Students will have the increased opportunities to develop a clear and consistent
understanding of what bullying is, how it is managed if it occurs and what support systems are in place
for all students.

Financial performance and position

Portarlington Primary is in a sound financial position due to prudent financial management and
fundraising. The student supplies contribution has been kept extremely low.
The school explored other fundraising avenues in 2019 such as the Colour Run which was our major
fundraiser for the year. The Department of Education and the local Bendigo Bank subsidised the
kitchen garden program. The Bendigo Bank also sponsors the Fresh Fruit Thursday program. The
school’s community partners (including the Bendigo Bank, the Mussel Festival, the Portarlington Golf
Club, the Lions Club and other church and community groups) continued to provide financial and
resource support to the school’s student welfare program and various events throughout the year.
The Sporting School’s fund also provided for additional extra-curricular activities for our students such
as golf and basketball clinics.
All moneys held at the school are committed to programs through a thorough program budgeting
format and is allocated to classrooms in the form of extra teacher assistance for students needing
additional support (by ensuring smaller class sizes) and the purchasing of essential materials for
student learning.
The School Council President, Treasurer, Principal and the Business Manager monitor the financial
management of the school through monthly sub-committee meetings and they report directly to the
school council twice each term.

For more detailed information regarding our school please visit our website at
http://www.portps.vic.edu.au/
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