Portarlington Primary School

WHOLE SCHOOL APPROACH TO STUDENT ENGAGEMENT,
WELLBEING AND INCLUSION
Policy and Framework

Safe, Kind, Respectful and Responsible
This document outlines how Portarlington Primary School attends to the needs of its students in reference to their
engagement in learning, their sense of wellbeing and the strategies that will be used by the school to ensure an
inclusive educational environment for every student.
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STUDENT ENGAGEMENT AND INCLUSION POLICY

Rationale:
The emotional and physical wellbeing of our students is pivotal to their success at school, as adolescents, and in
their future lives. Physically and emotionally healthy students are happy, able to deal positively with life’s
challenges, experience a sense of connectedness with the school and others, and are well placed to develop into
well-balanced and successful young adults.
Aims:
1. To provide an educational environment which recognises, values and builds student wellbeing.
2. To develop students who are physically and emotionally healthy.
Implementation:
1. Developing the wellbeing of our students is central to our role as a school, and is reflected in our whole
school philosophy.
2. Staff, parent/guardians and the school community will be informed of the policies and procedures on the
care, safety and welfare of the students on enrolment to the school, through the newsletter, website and
through consultation.
3. A culture of positive reinforcement and encouragement will permeate all facets of our school.
4. Student work and achievements will be regularly showcased and publicly recognised.
5. Our school will value and encourage student individuality, differences and diversity.
6. Programs that provide for the emotional health of students and support a safe environment that
encourage open discussion, such as School Wide Positive Behaviour Support (SWPBS), Respectful
Relationships, Wise Child, and Brave Hearts will inform our curriculum and be implemented across the
school.
7. The Life Education van will visit the school every second year to provide programs for all students.
8. The curriculum will be broad, will provide for the needs of individual students, and will be developed to
cater for multiple intelligences.
9. Programs that support the wellbeing of parent/guardians and families will be available.
10. The school will provide a student wellbeing coordinator and will access DET regional and network staff
with wellbeing and/or welfare expertise as required.
11. An active student leadership team will form part of the school’s decision-making team, (for example,
Junior School Council, School and House Captains).
12. Staff will be provided with professional development regarding student wellbeing, the implementation of
wellbeing programs, and the resolution of wellbeing issues, (for example, The School Wide Positive
Behaviour Support framework and the Berry Street Education Model).
13. The school will actively engage in the Healthy Together Achievement Program and promote the 8 key
initiatives which include:
a) Healthy Eating & Oral Health
b) Physical Activity
c) Sun Protection
d) Safe Environments
e) Tobacco Control
f) Alcohol & other Drug Use
g) Mental Health & Wellbeing
h) Sexual Health & Wellbeing
Evaluation:
This policy was ratified by the School Council in July 2017
This policy will be reviewed as part of the school’s review cycle in 2020
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Purpose of this Policy and Framework
The purpose of our Whole School Approach to Student Engagement, Wellbeing and Inclusion is to ensure all
members of our school community understand:
1. Our commitment to providing a safe and supportive learning environment for all.
2. Expectations for positive behaviour.
3. Support available to students and families.
4. Our schools policies and procedures for responding to inappropriate behaviours.

The objective of this document is to support our school to create and maintain a safe, supportive and inclusive
environment consistent with our school values.

School Profile Statement
Portarlington is situated on the northern end of the picturesque Bellarine Peninsula overlooking the bay, 32
kilometres from Geelong. The school has an enrolment of approximately 250 students. Our school aims to provide
a learning environment that engages students to achieve their personal best in an atmosphere of mutual respect
and cooperation.
Portarlington Primary School provides a safe and supportive community of life long learning where respect, diversity
and pride are valued by all. The school links with community to provide a depth of extra curricular activities and
encourages participation in the areas of leadership, academic achievement, sport, performing arts, cultural and
artistic achievement. Our students are actively engaged in levels of the decision making that are deemed
appropriate within the school community, and the school places high value on the expertise of our teachers and the
role of parents as partners in learning.
Portarlington Primary School responds to the needs and expectations of parents and the community by providing
educational programs that cater for a variety of learning styles and individual student needs. The school sees
parents as vital partners in the educational process and seeks their active participation, through school council,
school council committees, discussion groups, newsletters, specific activity information/invitation on both a part
and whole school basis.

School Purpose, Vision and Values
School Purpose
Portarlington Primary School strives to maximise the potential of all students through high academic expectations
and a supportive school culture. We know that all children can learn and can become effective lifelong learners.
We foster a strong partnership between students, staff, parents and the community. We provide a safe, caring
and dynamic learning environment that supports strong interpersonal relationships in a climate of collaboration
and mutual respect between students, staff, families and the wider community. Our relentless focus on learning
provides opportunities for the optimum progress of all students. We promote a philosophy that supports the
development of independence, adaptability, cooperation and the creative abilities of all of children which
empowers them to become resilient, active and harmonious members of our ever changing world.
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Vision
Portarlington Primary School is a school community empowering life-long learners to achieve success and make a
difference in a rapidly changing world.

Our staff together with our students and parents have developed shared beliefs and understandings about our
approach to Teaching and Learning at Portarlington Primary School. These beliefs and understandings are
underpinned by current global educational research and best practice.

At Portarlington Primary School we believe that:
1. Learning is a lifelong process.
2. We bring differing backgrounds and experiences to our learning.
3. We continually build on knowledge, skills and understandings.
4. Everyone can learn and improve their own learning.
5. We learn at different rates at different times.
6. We do not all learn in the same way.
7. Authentic learning connected to real life-learning supports us to transfer our skills and knowledge.
8. We learn best in a safe, supportive and caring environment where we can be challenged and extended
and have fun.

Our Learner Assets
At Portarlington Primary we are:


Curious



Purposeful



Empowered



Persistent



Reflective

For further information see:
Appendix 7- Learning at Portarlington Primary School
Appendix 8 - Learning Tasting Plate
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Values
LEARNING is a life-long process that supports us to achieve our full potential. To succeed in the future, our
students must develop the capacity to learn and adapt, collaborate, innovate and problem solve.
First and foremost we recognise parents and families as having the most important and enduring impact on the
learning, health, wellbeing and safety of their child. This understanding underpins the value that we place on
developing authentic relationships with parents as partners in our learning community We aim to promote high
levels of engagement of parents in their child’s learning and development.
Our school encourages a strong sense of justice and personal responsibility for each other, the community and the
environment. Portarlington Primary School encourages and models the values of mutual respect where safe,
positive relationships between all members of the school community form the basis of our school culture. Honesty
is held up as a strong moral belief for all. There is a sense of fairness, kindness and compassion for others. All
members of our school community are expected to always do their personal best showing integrity, commitment,
persistence and excellence in all their interactions with each other.
Linked with our core business of improving the learning outcomes of our students, is our high expectation of selfresponsibility and self-respect by every member of our school community.

At Portarlington Primary School, we are all Learners and we are all Respectful,
Responsible, Kind and Safe.
At Portarlington Primary School we value:
Respect - All members of the school community will be respectful of each other and their race, gender, religion
and cultural and individual diversity.
Responsibility - All members of the school community take responsibility for their actions, their behaviour and
attitudes towards others, their learning and the learning of others, and, the physical resources that supports the
learning environment.
Kindness - All members of the school behave in a way that is friendly, generous and considerate
Safety- all members of the school community ensure that their actions are safe (for themselves, towards others
and towards the environment)
For further information see:
Appendix 3 – Shared Expectations of the School Values
ENGAGEMENT STRATEGIES
Whole School Prevention Statement and Commitment to Child Safety
At Portarlington Primary School we have numerous programs, initiatives and practices which aim to develop a
positive culture that is inclusive of all members of our community. These programs are captured below, however
as our school is ever evolving, these programs are subject to review and change.
Portarlington Primary School is committed to safety and well-being of all children and young people. This is the
primary focus of our care and decision making. Portarlington Primary School has zero tolerance for child abuse.
Portarlington Primary School is committed to environment where children and young people are safe and feel
safe, and their voices are heard. Our school is committed to the Child Safe Standards and have all policies and
procedures in place to ensuring these standards are implemented to the highest level.
For further information see:
Policy - Child Safety Standards

5|Page

Whole School Prevention Statement and Commitment to Child Safety continue
Every person involved in Portarlington Primary School has a responsibility to understand the important and
specific role they play individually and collectively to ensure the well-being and safety of all students. We
promote a pro-social and inclusive school culture emphasising positive relationships across the entire community.
A key element of our approach is to allow every person, but especially our students, to operate at their level by:
 Feeling safe from verbal, physical or cyber conduct that is uninvited.
 Developing strategies and practices that address bullying/harassing and inappropriate behaviour which
includes cyber bullying.
 Knowing there is a trusted adult they can rely on to support them if they need help.
Leadership teams regularly consult with students, teachers and parent/carers to ensure we are responsive to
student’s social, emotional, cognitive and cultural needs. Portarlington Primary School promotes active student
voice and participation and provides students with a sense of ownership of their environment as a strategy for
improving student outcomes and facilitating school change. Engagement is encouraged through student led
initiatives, Junior School Council, Student Voice Forums, school wide positive behaviour role modelling and other
whole school activities. Portarlington Inclusion and Engagement Policy seeks to provide a balance between
acquisition of essential knowledge and skills, development of conceptual understanding, demonstration of
positive attitudes and taking responsible action.
Our school implements curriculum includes pro-social values and behaviour to enable students to acquire
knowledge and skills, value diversity and build a culture of learning, community and engagement. Effectively
teaching inclusive curriculum and respectful relationships between staff and students are promoted through
SWPBS practice and the teaching of Respectful Relationships curriculum. Our school works collaboratively with
our school community to establish fair and respectful behaviour policies and practices based on the school’s
purpose, vision and values. In line with the School-Wide Positive Behaviour Framework, we also have intervention
strategies in place to address the behaviours which can negatively impact on the learning environment of the self
and others.
For further information see:

Appendix 5- School Actions, Responses and Consequences
Appendix 6 – A Staged Response to Managing Student Behaviour

Portarlington Primary School has developed a range of strategies to promote engagement, positive behaviour and
respectful relationships for all students in our school. We acknowledge that some students may need extra social,
emotional or educational support from school, and that the needs of students will change as they learn and grow.
Our Engagement Strategies are arranged in 3 categories:
1. Universal (whole school),
2. Targeted (year level or small group): These are the same as the Universal Strategies that are repeated with
year levels or small groups of children.
3. Individual (for particular individual children)
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Universal Engagement Strategies
1. High and consistent expectations of all staff, students, parents and carers.
2. A culture that is inclusive, engaging and supportive.
3. Welcome all parents and carers and we are responsive to them as partners in learning.
4. Analyse and respond to a range of school data such as attendance, Attitudes to School Survey, parent
survey data, student management data and school level assessment data.
5. Our schools values are incorporated into our curriculum and promoted to students, staff and parents so
that they are shared and celebrated.
6. Carefully planned transition programs to support student moving onto different stages of schooling,
including transition from kindergarten and into secondary school.
7. Positive behaviour and student achievement is acknowledged in the classroom, and formally at assembly.
8. Monitor student attendance and implement attendance improvement strategies at a whole school and
individual level.
9. Students have the opportunity to contribute to and provide feedback on decisions about school
operations through Junior School Council and other forums including Student Forums and special events.
10. We engage in SWPBS with our staff and students, which includes programs such as:
a) Respectful Relationships
b) Wise Child
c) Brave Hearts
d) Life Education
e) Portarlington Primary School Learning to Learn program
f) Project Rocket
g) Positive Bystander Training
h) Playground Mentor Program
i) Healthy Together Achievement Program
11. Portarlington Primary School implements Restorative Practices to encourage engagement, and build pride,
respect and responsibility in each individual.
12. Staff undertake health promotion and social skills development in response to needs identified by student
data.

For further information see:
Appendix 8 -Learning Tasting Plate
Appendix 9 – School Wide Positive Behaviour Support (SWPBS) Information
Policy - Attendance

For staff: Also see the following information saved on the School Intra-net (T Drive: Staff Pub)
1. Wise Child
2. Portarlington Primary School Learning to Learn Programs
3. Respectful Relationships
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Individual Engagement Strategies
Portarlington Primary School have a range of strategies that support and promote individual engagement. These
can include:
1. Building constructive relationships with students at risk or students who are vulnerable due to individual
circumstance.
2. Meeting with parents/carers to discuss the best strategies to engage with the school (student support
group meetings)
3. Developing an Individual Learning Plan and/or a Behaviour Support Plan.
4. Referring students to:
a) School-based well-being supports
b) Student support services
c) Appropriate external supports such as allied health professionals, Child First or Child and
Adolescent Mental Health Services.
For further information see:

Appendix 5- School Actions, Responses and Consequences
Appendix 6 – A Staged Response to Managing Student Behaviour
For staff: Also see the following information saved on the School Intra-net (T Drive: Staff Pub)
1. Trauma Resources
2. Seasons of Growth
3. Inclusion Resources
Family Support
Where necessary the school will support the student’s family by:
1. Being responsive and sensitive to changes in the student’s circumstances, health and well-being.
2. Collaborating, where appropriate and with the support of the student and their family, with any external
allied health professionals, services or agencies that are supporting the student.
3. Monitoring individual student attendance.
4. Running regular Student Support Group meetings for all students:
a) with a disability
b) in out of home care
c) and with other complex needs that require on-going support and monitoring
IDENTIFYING STUDENTS IN NEED OF EXTRA SUPPORT
A staged response to behaviour is a process, which teachers and educational support staff can refer to when
responding to the needs of their students. Teachers will collaborate with members of the Student well-being team
and school leadership team to develop teaching and learning strategies, create Learning and/or Behaviour Support
plans and engage with external supports. Our school uses the following processes to identify students in need of
extra support:1. Enrolment information.
2. Learning progress- through literacy and numeracy assessments.
3. Observational information from staff.
4. Information from parents/carers.
5. Attendance data.
For further information see:
APPENDIX 5 -School Actions, Response and Consequences
APPENDIX 6 –A Staged Response for Managing Student Behaviour
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Student Rights and Responsibilities
At Portarlington Primary School, we adhere to the legislation that underpins all schools in Australia and ensures
every child’s right to an education that is fair, inclusive and safe. The Charter of Human Rights and Responsibilities
Act (2006) outline a vision of human rights for all Victorians. The charter affirms that all people are born free and
equal in dignity and rights. While the charter demands equality for all, it also emphasises the value of difference.
The charter requires public authorities, including government schools and their employees to act compatibly with
human rights and to consider them when making decisions and delivering services.
For further information see:
APPENDIX 2- Rights and Responsibilities
Student Behavioural Expectations
At Portarlington Primary School we aim to live the schools values of Kind, Safe, Respectful and Responsible. We
acknowledge that all students, staff and parents/guardians have the shared responsibility for contributing to the
success of student learning. Portarlington Primary School has developed shared expectations to ensure that the
learning, safety and rights of all are respected. The expectations are intended to be positive in that they set out
what is accepted and appropriate behaviours for our school community. Our shared expectations are intended to
support individual students and families that come to our community from a diversity of backgrounds,
communities and experiences.

Behavioural expectations of students, staff and families are grounded in our school’s Statement of values. Student
bullying behaviour will be responded to consistently with Portarlington’s Bullying and harassment policy. When a
student acts in breach of the behaviour standards of our community, Portarlington Primary School will refer to our
SWPBS framework, restorative practice, which is consistent with the Departments Student Engagement and
Inclusion guidelines. Where appropriate parents will be informed about the behaviour and the reasonable actions
taken by the teachers.
Reasonable consequences may be used as part of a staged response to inappropriate behaviour in combination
with other engagement and support strategies to ensure that factors that may have contributed to the student’s
behaviour are identified and addressed. Reasonable consequences at our school will be applied fairly and
consistently with a goal of restoring any harm done.

For further information see:
APPENDIX 5 -School Actions, Response and Consequences
APPENDIX 6 –A Staged Response for Managing Student Behaviour
APPENDIX 9 - SWPBS information

ENGAGING WITH FAMILIES
As outlined in our School values, we place great importance on the role of parents/carers and families. We provide
an environment where parents/carers and families feel welcome and we encourage them to be partners in the
student’s learning.
Families are encouraged and supported to engage with our school in a variety of ways such as:a) Meeting with staff, engaging in phone conversations or communicating through student diaries.
b) Through participation in school events.
c) Providing feedback and input into the school operations and curriculum delivery through policy
development and surveys (such as the parent opinion survey).
d) Participating in parent teams such as the Healthy Together team.
e) Volunteering with programs, (eg. Literacy support, school fruit and vegetable garden).
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EVAULATION

This policy was ratified by the School Council in 2020
This policy will be reviewed as part of the school’s review cycle in 2023
Portarlington Primary School will collect data each year to understand the frequency and types of well-being
issues that are experiences by our students so we can measure the success and identify school based needs,
trends and strategies needed. Sources of data that will be assessed on an annual basis include.
a)
b)
c)
d)
e)
f)
g)
h)
i)

Student survey data
Incident data
School reports
Attendance data
Parent survey
Case management
National Consistent Collection of Data (NCCD: for students requiring adjustments to the learning program)
CASES21 (DET administrative System)
Student Online Cases System (SOCS: for school referrals)

Further information can be found in the Portarlington Primary School’s Policies and Procedure Handbook:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

Anti-discrimination Policy
Attendance Policy
Bully and Harassment Policy
Drug Education Policy
Healthy Eating Policy
Mandatory Reporting Policy
Mental Health and Well-being Policy
Oral Health Policy
Physical Activity Policy
Safe Environment Policy
Sexual Health and Well-being Policy
Staff Health and Well-being Policy
Student Management Policy
Sun Smart Policy
Working with Children Policy
Yard Supervision Policy
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APPENDIX 1-Whole School Prevention and Inclusion
Preventative School Culture
The foundation of our positive school culture is the active participation of all members of the school community so
they feel valued, safe and secure; are provided with meaningful opportunities to contribute to the school; and
have every opportunity to meet their personal and educational potential. A key component of the school’s
approach to prevention is teaching positive behaviours and the use of logical consequences to address
appropriate and inappropriate behaviour.
Our school regularly consults with students, parents/carers, support organisations and the broader community to
ensure we are responsive to students’ social, emotional, cognitive and cultural needs.
Student voice is encouraged through participation in the Junior School Council, school and house captains and the
formulation of classroom protocols. Educational decision making processes take student views into consideration.
The school continues to build on opportunities for our students to take on age appropriate, meaningful
responsibilities both within the school and the broader community.
Our positive school culture is also predicated on student engagement being the basis for learning. To support this,
the school leadership team is actively engaged in developing classroom practice to ensure that our pedagogy and
curriculum engages all students by recognising and responding to their diverse learning needs. Effective teaching,
inclusive and engaging curriculum and respectful relationships between staff and students is promoted through
whole staff professional learning that encourages innovative pedagogy informed by The Visible Learning
Framework (Professor John Hattie), The Inquiry based learning Model, the Department of Education’s Framework
for Improving Student Outcomes (FIO) and the Victorian F-10 Curriculum.
The Education Training and Reform Act (2006) prohibits the use of corporal punishment in any Victorian
Government school.
Prevention Programs
Attendance
The school understands that full attendance is a key to engagement and maximises every student’s ability to learn
and our teacher’s ability to teach effectively. The school has actively embraced the” Its not OK to be away”
approach” along with CASES21 monitoring of student absence, lateness and detention processes, and where it is
deemed necessary are followed up by personal contact with parents or guardians.
Professional Learning
Teacher Professional Learning is given high priority at Portarlington Primary School to ensure the strategies and
approaches adopted are implemented with integrity. The literacy and numeracy improvement processes are
implemented through classroom program. There is a priority for ongoing Professional Development at weekly
staff collaborative team sessions and on student free curriculum days. Targeted and specialised Professional
Learning is also implemented and aligns with our School Strategic Plan and Annual Implementation Plans.
How we Support Positive Behaviour and Relationships
Our school promotes the active involvement of parents in the learning and behaviour of each student. It seeks to
foster this cooperative approach with parents through interviews, reports, parent-teacher interviews, phone calls,
meetings and through the use of student diaries.
In encouraging and building this cooperative approach it is acknowledged there will be behaviours and events that
occur that compromise this ideal. When this occurs the school will use a restorative approach to repair damaged
relationships with individuals and groups. Where appropriate the school will inform and involve parents in these
processes through a Student Support Group. The following restorative approach is used.
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RESTORATIVE PRACTICES AT PORTARLINGTON PRIMARY SCHOOL
Black = Years 3-6 students.
Red = Foundation – Year 2 students.
Restorative practice questions for student that did
the behaviour

Restorative practice questions for student affected by
the behaviour

What happened? What happened?

What happened? What happened?

What were you thinking at the time? Why did you do
what you did?

What impact has this had on you (and others)? How did
it make you feel?

What have you thought about since?

What do you think needs to happen to help fix this
situation?

Who has been hurt or upset by what you have done?
How?
What are you going to do to fix this situation?
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Are you satisfied that the outcome is fair and
reasonable? Are you feeling OK now?

APPENDIX 2- Rights and Responsibilities
The Charter of Human Rights and Responsibilities Act (2006) outline a vision of human rights for all Victorians. The
charter affirms that all people are born free and equal in dignity and rights. While the charter demands equality
for all, it also emphasises the value of difference. The charter requires public authorities, including government
schools and their employees to act compatibly with human rights and to consider them when making decisions
and delivering services.
All Members of the Portarlington Primary School community have a right to1. Fully participate in an environment free of discriminatory behaviour – including gender, racist, abilitybased, class-based and homophobic forms of harassment, bullying, vilification, violence, intimidation,
abuse and exclusion.
2. Be treated with respect and dignity.
3. Feel valued, safe and supported in an environment that encourages freedom of thought and
expression.
All Members of the Portarlington Primary School community have a responsibility to –
1. Acknowledge their obligations under the Equal Opportunity Act 1995 and the Charter of Human Rights
and Responsibilities Act 2006 and communicate these obligations to all members of the school
community.
2. Participate and contribute to a learning environment supports the learning of self and others.
3. Ensure their actions and views do not impact on the health and wellbeing of other members of the
school community.
All students have the right toAll staff have the right to –
All parents/Carers have the right
to –
1. Learn and socialise without
1. Expect to be able to work
1. Know that their children
interference or
in an atmosphere of order
are in a safe, happy
intimidation in a safe and
and cooperation.
learning environment
secure environment.
2. Use discretion in the
where they are treated
2. Be treated with respect
application of rules and
fairly and with respect.
and fairness as individuals.
consequences.
2. Expect a positive and
3. Expect a learning program
3. Receive respect and
supportive approach to
that meets their individual
support from the school
their child’s learning.
needs.
community.
3. Expect communication and
participation in their child’s
education and learning.

All students have a responsibility
to –
1. Be prepared to learn.
2. Explore their full potential.
3. Respect the rights of
others.
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All staff have a responsibility to –

All parents/Carers have a
responsibility to –
1. Build positive relationships
1. Build positive relationships
with students as basis for
with members of the
engagement and learning.
school community.
2. Use and manage the
2. Ensure students attend
resources of the school to
school and have the
create stimulating, safe and
appropriate learning
meaningful learning.
materials.
3. Treat all members of the
3. Promote respectful
school community with
relationships.
respect, fairness and
dignity.

APPENDIX 3-Shared Expectations of the School’s Values
Portarlington Primary School has developed shared expectations to ensure that the learning, safety and rights of
all are respected. The expectations are intended to be positive in that they set out what is accepted and
appropriate behaviours for our school community. Our shared expectations are intended to support individual
students and families that come to our community from a diversity of backgrounds, communities and experiences.
The values of Portarlington Primary School Community are demonstrated by the following shared expectations
and behaviours:
Portarlington Primary is a place where we actively participate and strive for personal best. The way everyone
behaves shows we are proud of our school, ourselves, our family and our local community.
We strive for excellence and try our personal best in everything we do.
RESPECT
 We treat others as we would like to be treated.
 We work, learn and play in an environment of mutual respect.
 We value individual and collective diversity.
SAFETY
 We play and work safely at all times.
KINDNESS
 We speak kindly to each other.
 We are friendly.
 We offer to help others.
RESPONSIBILITY
 We take responsibility for our own behaviour and understand the logical consequences that follow.
 We are responsible for our learning and the learning of others.
 We will endeavour to be independent, self-motivated learners.
 We take care of our own and others personal property and space.
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APPENDIX 4- Shared Behavioural Expectations –Engagement, Attendance and
Behaviour
A) Staff Expectations
Engagement
The school leadership team will:
1. Uphold the right of every child to receive an education.
2. Ensure the school complies with its duty of care obligations to each student as well as its obligations under
the equal opportunity and human rights legislation.
3. Collaborate with the Portarlington Primary School community to develop policies and procedures
consistent with its values and aspirations and the Education Department’s Guidelines.
4. Collaborate to identify the diversity of the school community and deliver teaching and learning,
educational and extra-curricular activities, facilities, student services and community linkages which are
inclusive and responsive to student needs.
That teachers:
1. Develop flexible pedagogical styles to engage different learners.
2. Deliver curriculum and assessment that challenges and extends students learning.
3. Develop positive and meaningful relationships with students that promote engagement, wellbeing and
learning.
4. Provide opportunities for a student voice developing a positive school culture in and outside the
classroom.
Attendance
In compliance with Departmental procedures and legislation school staff will:
1. Promote regular attendance with all members of the school community.
2. Monitor and follow up on absences.
Behaviour
Portarlington Primary School will support and promote positive behaviours by developing and implementing
shared behavioural expectations with the school community and by delivering whole-school responses to
behavioural issues. All members of school community are expected to participate in the educational environment
with curiosity, enthusiasm and mutual respect. Portarlington Primary School is committed to engaging all
students and will only exclude students as a matter of last resort in extreme circumstances.
The school leadership team will:
1. Lead and promote preventative approaches to behavioural issues by incorporating student wellbeing at
the centre of school business.
2. Monitor the profile of behaviour issues at the school and the effectiveness of implemented strategies.
3. Provide appropriate professional development opportunities for all staff to build their capacity to promote
positive behaviours.
Teachers at Portarlington Primary School will:
1. Use the School Wide Values and the Student Engagement and Inclusion policy as a basis for negotiating a
class-based set of shared expectations with students,
2. Teach students social competencies through curriculum content and pedagogical approach.
3. Employ behaviour management strategies that reflect the behaviours expected from students and which
focus on supporting positive behaviours.
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4. Build a collegiate atmosphere with other school staff to share strategies and support each other to reflect
on one’s own behaviour management approach.
5. Involve appropriate specialist expertise where necessary.

B) Student Expectations
Engagement
All students are expected to:
1. Respect, value and learn from the differences of others.
2. Have high expectations that they can learn.
3. Reflect on and learn from their own differences.
Attendance
All students are expected to come to school every day that the school is open to students. If students can’t come,
they must provide an explanation from their parents/carers to their teacher. Students should arrive at each class
on time and ready to learn.
Behaviour
Students are expected to:
1. Support each other’s learning by behaving in a way that is curious and respectful.
2. Have high expectations that they can learn.
3. Be considerate and supportive of others.
4. Demonstrate behaviour and attitudes that support the wellbeing and learning for all and contributes to a
positive school environment that is safe, inclusive and happy.
5. Understand that bullying, including cyber-bullying, violence, property damage, inappropriate language and
disrupting the learning of other students is unacceptable.

C) Parents/Carers Expectations
Engagement
Parents/carers are expected to support the school’s efforts to educate young people to live in a diverse world by
promoting an understanding and appreciation of diversity in the home.
Parents/carers should also help the school to provide student-centred responses by providing all relevant
information to the school.
Parents/carers are expected to actively participate in supporting their child’s learning by building a positive
relationship with the school through attendance at student- parent-teacher meetings, student activities, school
celebrations, student support groups and responding to communications including the student dairy in a timely
manner.
Attendance
All families will adhere to the guidelines of the Education Department and current legislation. Parents/carers are
expected to ensure that enrolment details for their children are correct, that their children attend school regularly
and that, when a child is absent from school, parents/carers advise the school as soon as possible.
Behaviour
Parents/carers understand the schools’ behavioural expectations that apply to everyone and work with it to
promote a consistent approach that supports their child’s learning, engagement and endeavour both in and out of
school.
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APPENDIX 5-School Actions, Response and Consequences
Procedural Fairness
Student management procedures will be applied in a way that is proportionate to the behaviour and upholds
procedural fairness.
Consistency is also a key component of procedural justice or fairness. In this context, procedural fairness relates to
the procedure followed in the behaviour management process, as distinct from the outcome. This will involve:
1. Allowing all parties to voice their version of events, ensuring that thorough evidence was collected, and
consideration was given to the context and circumstances of the event.
2. Giving clear, evidence based reasons for decisions made.
3. In the case of suspension or expulsion, procedural fairness would involve ensuring that thorough evidence
is collected, that the student is given an opportunity to voice their version of events, and that the
student’s individual education needs are considered prior to making the decision to suspend or expel.
(see also APPENDIX 6- A Staged Response to Managing Student Behaviour Issues)

Appropriate Behaviour
Portarlington Primary School acknowledges students who meet the shared expectations outlined in this policy
through recognition and encouragement as outlined in the logical consequences outlined below.

Inappropriate Behaviour
When students do not meet these expectations, a staged response is implemented consistent with the logical
consequences outlined below.
This is to be implemented using the restorative approach outlined in the prevention section and summarised as
following:The restorative approach is used to address student behaviour in various settings and levels to:
1. re-establish significant relationships;
2. ensure consequences for misbehaviour are relevant and meaningful;
3. foster and develop individual responsibility and empathy

* Please note the school Discipline policy for sustained or severe disruptive behaviour in the classroom is available
as part of the Portarlington Primary School Policies and Procedures document on our website and on COMPASS
(school online administration portal).
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LOGICAL CONSEQUENCES
Appropriate Behaviour
Appropriate behaviour will be
recognised by:
1. Celebration assemblies.
2. Awards at assemblies.
3. House points.
4. Reports.
5. Newsletters.
6. Leadership opportunities.
7. Scholarships.
8. Positive feedback.
9. The right to represent the
school.
10. Dolphin tokens.

Inappropriate Behaviour
1. Talking to the student and referring them to the shared
expectations.
2. Discussing appropriate behaviours in the classroom.
3. Contact with parents.
4. Making changes to the student’s learning program to better equip
him/her to behave positively.
5. Implement restorative practices.
6. Action to make it right agreed to (eg. may include cleaning up
damage to property).
7. Support the student to develop skills designed to better equip
him/her to behave positively in the future.
8. Counselling.
9. Appropriate behaviours taught and agreed.
10. Withdraw privileges.
11. Provide the student with time to settle.
12. Hold Student support group meetings.
13. Detention process.
14. Negotiate alternative pathways or settings for student or as a
matter of last resort, suspension or expulsion.

Ongoing Behaviour issues
Where students exhibit ongoing behaviour patterns; as part of staged response a range of strategies will be used.
These may include:
1. Discussing the behaviour problems and reaching an agreement for future behaviour.
2. Explicit Teaching of appropriate behaviours.
3. Monitoring and providing feedback (eg. Student diary).
4. Time-Out allowing students a “Cooling Off” period.
5. Withdrawal a student may be withdrawn from the yard, an activity, class, camp or excursion due to
inappropriate behaviour and provided with an alternative educational setting with in the school.
6. Counselling for individuals in order to modify inappropriate behaviour.
7. Behaviour Management/Student Support Group Meeting involving parents/caregivers and/or relevant
Department of Education support staff and Outside Agencies to assist with behaviour modification.
8. Suspension & Expulsion: For serious disciplinary measures we follow the disciplinary measures outlined by
the Department of Education.
Suspensions
- http://www.education.vic.gov.au/school/principals/spag/participation/pages/suspensions.aspx
Expulsions - http://www.education.vic.gov.au/school/principals/spag/participation/pages/expulsions.aspx

Corporal Punishment is prohibited in all Victorian schools. Corporal punishment must NOT be used at
this school under any circumstances.

19 | P a g e

APPENDIX 6- A STAGED RESPONSE FOR MANAGING STUDENT BEHAVIOUR ISSUES
The school provides programs, services and information resources that engage students by:
1. Modelling the values of Safety, Kindness, Respect and Responsibility.
2. Providing a safe and support environment in which students can learn and grow.
3. Ensuring the regular attendance of students at school.
4. Engaging students educationally, socially, behaviourally, physically and emotionally.
A STAGED RESPONSE
1. This approach will be conducted in an informal way for minor incidents and be embedded in classroom teaching
and learning.
2. Serious incidents will require a more formal restorative session that involves staff and/or a principal class
officer, all persons affected in the incident and it will be documented.
3. There will be situations where a formal conference involving the before mentioned people, parents, support
persons and convener will be required. Any imposed consequence will be imbedded in the restorative process
that requires a response ‘that makes things right’ in relation to those who have been affected.
4. Where a restorative approach has previously been conducted and subsequently the behaviour continues, the
school will constitute a Student Support Group to devise strategies and approaches to address the behaviour,
this may include intervention from specialist services and external agencies in the local community.
Restorative Practices and a focus on School Wide Positive Behaviour are intended to move the focus away from a
punitive consequence that is based on the establishment of wrong doing. Rather it seeks to value and support those
involved so that they feel empowered to take positive action to address the situation and move forward. Restorative
practice is about being respectful of every member of our school community, encouraging responsible behaviour
and actions and ensuring that personal pride and dignity is maintained.
STAGE 1: PREVENTION AND EARLY INTERVENTION-PROMOTING POSITIVE BEHAVIOURS
SUGGESTED STRATEGIES
Establish consistent school
wide processes to identify
students at risk of
disengagement from
learning.

SCHOOL ACTIONS
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Liaise with kindergartens, primary schools and feeder schools
when implementing Transition Programs.
Establish a Wellbeing Team - Primary Welfare Officer, Principal,
Senior Teachers.
Develop, promote, use and evaluate referrals to the Wellbeing
Team.
Engage Student Services Support Office.
Use the Student Attitude to School Survey to inform planning.
Introduce whole school approaches such as Circle Time,
Restorative Practices and School Routines.
Consult the ‘Transfer of Student Information’ details provided by
previous school.




Establish consistent schoolwide processes and
programs for early
intervention.








Utilise the expertise of the school’s Wellbeing Staff.
Review and utilise referrals to the Student Support Services
Officers.
Conduct testing and determine funding levels for Programs for
Students with a Disability (PSD).
Conduct Functional Assessments if required.
Conduct Diagnostic Assessments if required.
Utilise programs offered by Community Support Agencies.
Use specialist support for Literacy/Numeracy such as a speech
therapist program.
Establish small group withdrawal programs based on identified
needs e.g. social skill development, Loss and Grief support.

STAGE 2: TARGETED INDIVIDUAL RESPONSE-RESPONDING TO CHALLENGING BEHAVIOURS
(INCLUDING ONGOING OR ESCALATING CHALLENGING BEHAVIORS)
Where direct intervention is needed as a targeted response for individual students, the following strategies will be
considered:
SUGGESTED
STRATEGIES
Establish an
understanding of the
life circumstances of
the child/young
person.

SCHOOL ACTIONS








Establish data
collection strategies.



Establish a Student
Support Group.



Develop a plan for
improvement based
on data, and review
regularly.
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Review previous school/year level files.
Ask parent at Parent Teacher Interviews.
Nominate an identified adult (Homeroom Teacher, Year Level Coordinator) to explicitly get to know the student.
Implement the “Starting Right,” at the beginning of the year to establish
classroom norms.
Have teachers develop a positive relationship with all students, one
based on mutual respect.
Ensure that students undertake effective transition programs throughout
school life.
Continually refer to school attendance/behaviour records to determine
patterns.
Survey students on specific issues through focus groups.
Introduce a Student Support Group (SSG) sooner rather than later i.e.
once direct intervention is being considered.
Determine SSG frequency on a needs basis.
Develop and follow comprehensive plans.
Ensure that all relevant staff have plans communicated to them.
Modify teaching/learning practices based on an Individual Learning Plan
(ILP)
Use Individual Learning Plan, Individual Behaviour Plan, Return to School
Plan.
Through Professional Learning Teams analyse the Attitudes to School
Survey, Parent Opinion Survey, Staff Opinion Survey and Attendance
Data.

Explicitly teach
and/or build
replacement
behaviours.




Determine strategies
for monitoring &
measurement of
student progress.










Overtly teach Interpersonal Skills Curriculum.
Modify curriculum according to the data gained through the assessment
process.
Re-frame inappropriate behaviour as a positive skill to be learnt and
teach it explicitly.
Implement an Assessment Schedule Cycle.
Review NAPLAN.
Consult Primary Welfare Officer.
Review past assessments conducted by the current or previous schools
and Student Support Services Officer (SSSO) staff.
Collect local data e.g. yard incidents.

Establish inclusive
and consistent
classroom
strategies.








Implement a Values based instructional curriculum.
Have teachers name and teach to a student’s strength.
Have teachers reflect on their own practices as part of their professional
practice.
Friendship Stop in the Yard.
Provide non-competitive recess and lunchtime activities.
Employ Education Support Officers.

Establish out of class
support strategies.








Engage Student Support Services Officer staff (SSSO).
Inform Student Wellbeing Co-ordinator.
Use Wellbeing Team expertise.
Provide cooling off/stop spot space.
Provide flexible options identified in Individual Learning Plans.
Conduct small group programs when required e.g. Seasons Grief Program

Seek external advice
and consultation.



Seek and use the advice of the Student Support Services Officer staff
(SSSO).
Refer the young person to an appropriate external agency. Undertake
whole school professional development that relates to issues being
managed.
Contact Regional Office staff for advice.
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APPENDIX 7- Learning at Portarlington Primary School
Shared Beliefs and Understandings
Our staff together with our students and parents have developed shared beliefs and understandings about our
approach to Teaching and Learning at Portarlington Primary School. These beliefs and understandings are
underpinned by current global educational research and best practice.
Our Beliefs:
At Portarlington Primary School we believe that:
 Learning is a lifelong process.


We bring differing backgrounds and experiences to our learning.



We continually build on knowledge, skills and understandings.



Everyone can learn and improve their own learning.



We learn at different rates at different times.



We do not all learn in the same way.



Authentic learning connected to real life-learning supports us to transfer our skills and knowledge.



We learn best in a safe, supportive and caring environment where we can be challenged and extended and
have fun.

Our Learning Vision
Empowering life-long learners to achieve success and make a difference in a rapidly changing world.
Our Learner Assets
At Portarlington Primary we are:


Curious



Purposeful



Empowered



Persistent



Reflective

Our Learner Values
 Kind


Safe



Responsible



Respectful
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APPENDIX 8 - Learning Tasting Plate
Some Examples of our Learning to Learn Program 2020:
“….teaching means teaching students to think. It assumes that teaching is not just about communicating
facts or mechanical skills like math rules (of course, you must have facts in order to learn), but is a process
of coming to understand the world”
(Learning to Think, Learning to Learn, Cromley 2000)
Area of Inquiry- Action Research
How to build our capacity to increase student voice, agency and leadership so all students understand
themselves as learners and are engaged and motivated in their learning.

How can I be the best that I can be?
1. How is learning organised for children at Portarlington Primary School
a) Learner Vision, Sssets and Values.
b) Whole School Goals
c) Our instructional Model for each lesson- learning intentions, success criteria, feedback,
reflection
d)

Me as a learner- how I learn best. My strengths and passions.

e) The Curriculum- every year will be learning about similar topics but just a different level.
2. The Brain
The role of the brain in the learning process.
3. Memory
The role of memory in the learning process.
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4. Learning
The processes of moving from surface learning to deep learning to transfer and application of
learning.

5. The Learning Pit (James Nottingham)
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6. Growth Mindset (Carol Dweck)

7. The Power of Yet (Carol Dweck)

8. Development of Effort and Grit, Persistence and Resilience
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9. Challenge and Extend your Learning through Personal Goal Setting

10. Zone of Confusion- the balance between too easy and too hard!

11. Productive Struggle
(Learning Wobble)
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12. Moving on Map and How to Problem Solve and Make Decisions.

13. Cool Errors- the importance of mistakes in the learning process

14. Positive Behaviour Support and Self-Regulated Learning

Kind
Safe, Responsible
Respectful
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15. Social and Emotional Skills- managing emotions, dealing with conflict.
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Appendix 9 – The Port Way: SWPBS Teacher Guide

School Wide Positive
Behaviour Support

The
‘Port Way’
Portarlington Primary School 2020
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School-Wide Positive Behaviour Expectations
At Portarlington Primary…
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What is PBS?
School-wide Positive Behavioural Support (PBS) is:
 a proactive, team-based framework for creating and sustaining safe and
effective schools
 the emphasis is placed on prevention of problem behaviour through recognition
and reward of positive behaviours
 expected behaviours support the four school values (safety, kindness, respect
and responsibility), are positively stated and taught to all students
 development of pro-social skills and an ongoing data-based monitoring system
 educating all students using research-based school-wide, classroom, and
individualised interventions to help students achieve positive behaviours
 PBS is a skill building approach that will strengthen the repertoire of social
skills for any student.

32 | P a g e

Interventions and strategies are implemented to teach and reinforce these
expectations. These include:
• Periodic direct instruction (Week 1 and 6 of each term) for all student behaviours
that demonstrate respect, responsibility, and safety in various locations in the school.
• Generous quantities of positive adult/teacher attention and other kinds of
reinforcement (tokens/recognition etc.) to students for demonstrating positive
behaviours, especially our school values.
• Targeted teaching for students who require extra assistance to understand and
implement expected behaviour.
• An opportunity for the student to learn from their mistakes and to accept
responsibility for the choices that they made.

“If a child doesn’t know how to read, we teach.”
“If a child doesn’t know how to swim, we teach.”
“If a child doesn’t know how to multiply, we teach.”
“If a child doesn’t know how to drive, we teach.”
“If a child doesn’t know how to behave, we... teach? …punish?”
Why can’t we finish the last sentence as automatically as
we do the others?
Tom Herner, 1998.

33 | P a g e

34 | P a g e

Positive Teacher Attention
How often should we give positive attention?

6:1
6 positive interactions to 1 correction

Positive interactions
• Simple verbal
acknowledgments and
encouragement (e.g., “Thanks,”
“I saw that,” “You did it!”)
• Thumbs up
• Pat on back, high five
• Use student’s name
• Eye contact
• Smile
• Individualized greetings

How to Set a Positive Tone and
Increase Direction-Following
• Use direct requests—not questions e.g. ‘put that away please’ rather than ‘Can
you put that away, please?’
• Acknowledge compliance “Thanks for putting that away”
• Establish eye contact.
• Give time to respond.
• Acknowledge publicly, correct privately.
• Use start requests more than stop requests.
• Follow through.
• Speak respectfully and avoid argument.
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Portarlington Primary School Expectations Matrix
I

Responsible

Respectful

Kind

Safe

am

All settings

Classrooms

Toilets

Playground

Assemblies

Moving to and
from class

Digital
Technology

 Keep hands, feet and
objects to yourself
 Walk promptly
 Use equipment safely
 Keep valuable items at
home
 Leave peanut and egg
products at home

 Push chairs in
 Use equipment
correctly
 Sit on chairs correctly
 Sit on the floor safely
 All food stays inside

 Wash hands with
soap
 Leave equipment in
the classroom

 Use equipment safely
 Wear your hat during
Sun smart.
 Stay in bounds
 Walk your bike,
scooter and
skateboard

 Cross legs and sit
upright
 Walk in and out
carefully

 Use the correct door
 Watch where you are
going
 Stand behind your
chair until told by the
teacher to leave

 Only use sites the
teacher has permitted
 Personal equipment
goes to the office
 Carry equipment
appropriately.

 Use kind words at all
times
 Offer help to others
 Use your manners
 Greet others using
their name

 Smile at others
 Give appreciations
 Share equipment

 Shut the toilet door

 Encourage others to
play
 Help someone who is
hurt
 Take turns and share
your equipment

 All clap at the
appropriate times

 Give others personal
space
 Allow others to go
before you

 Offer to help others to
pack up technology
equipment correctly.

 Listen to others
 Follow teacher
direction the first time
 Knock on doors before
entering
 Respect personal space
 Respect all adults and
children

 Listen when someone
is speaking
 Leave other people’s
property alone
 Use a quiet voice
 Look after personal
and school equipment
 Raise hand to speak

 Respect other’s
privacy
 Walk in and out
promptly.
 Be quiet at all times

 Put rubbish in the bin
 Go to class when you
hear the music
 Use equipment
correctly

 Look to the front and
listen
 Stand to sing anthem,
hands by your sides,
look at the flag and sit
down when
instructed.

 Look after school
displays
 Walk quietly

 Use ICT according to
the agreement
 Take care of all our
technology

 Follow school rules
 Always try your
personal best
 Tell the truth
 Wear correct school
uniform

 Be prepared for
learning
 Ask permission to
leave
 Ask for help if needed
 Keep the room tidy
 Walk into your
classroom

 Report any problems
to the office
 Flush the toilet
 Use toilet paper
correctly
 Clean up after
yourself

 Put equipment away
 Follow the rules of the
game
 Get a drink and go to
the toilet
 Tell the yard duty
teacher if there is a
problem

 Sit silently in correct
rows
 Have nothing in your
hands
 Be on time

 Walk promptly to
your destination
 Report problems to a
teacher
 Be on time

 Tell the teacher if
there is a problem
with the computer
 Use the site your
teacher has directed
you to
 Shut down and charge
technology correctly.
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Guidelines for Teaching the Positive Behaviour
Support Expectations
‘The Matrix’
How long should it take to teach the behaviours on the matrix?
 Plan to teach the expectations intensively over weeks 1, 2 and 3 of Term 1.
Refresher lessons will then need to be taken about once per week or more if
required. Additionally, provide lessons when a new student or a new adult arrives in a
class and when individuals and small groups are having difficulty with an expectation.

How much time should I allocate to teach the behaviours on the matrix?
 Initial lessons may take up to 30 minutes, but follow up lessons need to be kept brief
(5-15 minutes typically). Providing frequent, brief lessons is more effective than
providing a few long lessons. Take students to relevant locations throughout the
school for lessons.

How should I teach the behaviours on the matrix?
 Teach the matrix behaviours as you would teach any area of the curriculum or any
other skill.
 Emphasise key language terms. Explain why this is important. Use demonstration,
modelling, role playing, and explanations as appropriate. Give examples of what it is
and what it is not. What does the behaviour look like and sound like? Take time to
teach the behaviour at a meaningful level. Get students actively involved in the
lesson. Have students demonstrate the behaviours and give them opportunities to
practice.
 Have fun with it! Give the students feedback and recognition.

What VICTORIAN F-10 CURRICULUM areas am I covering?
Under the Physical, Personal and Social learning strand you will be covering:
 Personal and social capabilities
 Civics & Citizenship- Community Engagement
 Health & Physical Education-Movement & Physical Activity
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TIMETABLE:
Term 1
Week 2

Week 1
Teachers introduce the PBS posters. Discuss,





role play and model these.






Moving between learning spaces
Toilets
Playground / Oval
Learning spaces
Entering and exiting school

Moving between learning spaces
Digital Technology
Learning Spaces
At Assembly

Class room audit requirement:
Make sure PBS values posters are displayed

Start handing out dolphin tokens for Kind,
Safe, Respectful and Responsible behaviours
and record this on a class list.

and students understand what the values mean.
Negotiate dolphin token rewards and set a
schedule for rewards to be redeemed.

End of Term

Week 6 (PBS Update Week)


Revise all PBS areas.



Calculate dolphin token points.



Make sure PBS values posters are



Submit dolphin token class lists to PBS

referred to and students understand
what the values mean.


Continue to give students ‘Dolphin
Tokens’ for showing correct school
values and keep a record of this.



Re-visit behaviour concerns with small
groups / individuals that require extra
assistance.
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coordinator.

Term 2, 3 & 4
Week 1
Review all posters









End of term

Week 6 (PBS update week)
Review all posters

All settings
At Assembly
Digital technology
Learning spaces
Moving between
learning spaces
Playground / Oval
Toilets
Entering and exiting
the school










All settings
At Assembly
Digital technology
Learning spaces
Moving between
learning spaces
Playground / Oval
Toilets
Entering and exiting
the school

Calculate dolphin token points.
Submit dolphin token class lists
to PBS coordinator.

Teaching strategies
 Use classroom discussions.
 Brainstorm actions that demonstrate our expectations.
 Students can talk about characters or people that they know who
demonstrate one of the expectations.
 Role play both appropriate and inappropriate behaviours.
 Students create posters for each expectation.
 Teach each expectation explicitly-assume the students know nothing!
 Allow students to practice the procedures often.
 Create jingles, raps, poems, persuasive texts, for example.
 Take photos, movies of what the expectation looks like.
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Sample lesson
Focus area: Moving to and from class
Learning Intention: We are learning to move to and from our classroom in a safe,
kind, respectful and responsible way.
Success Criteria: We will know if we have been successful if we can walk to and
from class quietly, keeping our hands to ourselves
Content: 1. Refer to the matrix then work through the poster for walking to and
from class.
2. Brainstorm the reasons for expectations.
3. Role-play scenarios using positive examples. Discuss non examples
(what happens if expectations are not followed) Practice regularly.
4. Pre-correct before dismissing class at each break (remind them of
expectations using the language)
5. Re-teach when necessary.
6. REWARD the positive actions –dolphins, stickers, positive recognition
etc.

Additional lesson topics
All Quiet Signals
Explain to students that throughout the entire school year when a teacher or
another adult wants you to stop and listen, they may hold up their hand to signal
quiet, clap a rhythm, say a rhyme or use an instrument.
Practise with students allowing them to talk with a partner, getting to know
them, asking about favourite subjects, sport, if they have siblings, etc. After two
minutes, give an ALL QUIET SIGNAL. See how long it takes them to come to
attention. Surprise students by practising this throughout the building.
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Additional Lesson Topics continued
Announcement Procedures
When an announcement is made, a brief introduction will precede the
announcement; for example, “please excuse this interruption.” Teachers will use the
all-quiet signal and students will be expected to listen and be attentive throughout
the announcement.
Social Scripts for the following can be found in the PBS ‘Port Way’ folder in Staff
Public.
Right word, Right Place
Scooter, Skateboard and Bike rules
How to borrow sports equipment
What to do when I hear the music
Tag not Tackle
Winning and Losing
Passive Play rules
Corridor expectations

Examples of Positive Rewards
Dolphin Tokens
House Points
Assembly Awards
Verbal Recognition
Stickers
Phone Call Home
Classroom Currency
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Dolphin Tokens
During the term the entire school will focus on certain target behaviours
chosen by the PBS team and staff according to student and staff need and the data
collected. Students will then be rewarded dolphin tokens by all staff members
throughout the day when they exhibit the target behaviour.
Each classroom will have a Dolphin Token Pocket Chart hanging up in their
room with each student’s name on a pocket. When students earn a token they place
it into their pocket. Specialist teachers will also reward students with dolphin
tokens.
Dolphin tokens will be tallied up each Friday after recess. The teachers
record the number of dolphin tokens each student has earned for the week on a
class list.

SAFE
RESPECTFUL
RESPONSIBLE
KIND
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Classroom/Teacher Intervention ideas
Teacher action continuum-classroom
CONSEQUENCE

DESCRIPTION

Conference with
Student

Private time with student to discuss behaviour and
solutions. Restorative script may be used which can
include direct instruction in expected behaviours.

Conference with
Parent/Carer

Teacher communicates with student’s parent /guardian
by phone, written note, or person to person about the
problem.

‘In Class’ Time Out

Short duration (ten minutes or less) – usually
separated from group, but remains in class – brief
withdrawal of attention and other reinforcers – a time
for student to reflect on his/her action – use a timer
or some other way of showing end of time out period.
Student re-joins group after time out is over.

Think Sheet

Form used to help student identify negative behaviour,
write ‘instead of’ behaviours and focus on creating a
positive future.

Privilege Loss

Less time given for computer time, lunch time etc. or
may result in missing a special school event.

Apology

Student takes responsibility for his/her inappropriate
behaviour and makes amends by giving a verbal or
written apology.

Work Restitution

Completion of the task that was not finished, clean-up
of mess that may have been made, do something for
another person, etc.

Home/School
Contract

Parent/guardian and teacher agree on a consistent
approach with the student. The behaviour plan should
be consistent with PBS practices, emphasizing
teaching and rewarding appropriate behaviours, and
consistent consequences for problem behaviours.
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Teacher discretion is needed at all levels. Some behaviour may require
immediate level jumping. Additionally, all children are different and some
children may require different types of warnings (visual, verbal, nonverbal
prompting or a combination).
1. Warning
2. Initials are recorded
3. Cross beside initials
4. As above until 3 crosses
5. If the student receives 3 crosses he/she is removed from the classroom
and sent to Buddy class with a Think Sheet to complete
6. If the student does not go to Buddy class when told to, the red card is
sent to the Office so that a staff member can collect the student and
remove them from the class.
7. Student Incident Report is completed on COMPASS.
8. Phone call home (if needed) and slip sent home to parents informing
them of their child’s removal from class.
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Classroom or School Yard Exit
Criteria for an Exit (examples)
In class:
Preventing learning for themselves or others.
Indirect swearing.
Misuse of equipment.
Teasing.
Time wasting.
Back chatting.
Graffiti (minor)
In the yard:
Out of bounds.
Teasing.
Climbing trees.
Tackling / rough play.
Playing with sticks.
Back chatting.
Misuse of equipment.
Indirect swearing.
Graffiti (minor).
Interference with others.
Procedure for an Exit
Student is reminded of the correct behaviours by following the ‘Reminder and Three Cross’
model:
In Class:
1. Behaviour Occurs for the 1st time: Name is recorded and place an ‘x’ beside their
name -Reminder.
2. Behaviour Occurs for a 2nd time: Place a ‘x’ (‘Think’ spot in class),
3. Behaviour Occurs for a 3rd time: Place a ‘x’ (removal from class with think sheet and
Compass classroom exit chronicle is completed.
Outside:
One verbal reminder, then on the next reminder student sits at the ‘Think’ spot, third
reminder student is exited from the yard with a red card and a Compass classroom exit
entry.
*Maximum exit time of 1 session, exiting teacher to send a responsible buddy to collect
and then teacher conducts a restorative practise conversation as soon as reasonably
possible.
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The scale below is fluid depending on severity and intention of behaviour.

Level

Behaviour Type

Consequences

EXTREME BEHAVIOUR

4
Managed by yard duty
or classroom teacher in
conjunction with
Principal/Asst.Prin/
Student Welfare
Officer













Bullying
Racism
Open defiance to an adult
Stealing
Fighting/punching/aggression towards others
Swearing or verbal abuse at an adult
Serious threatening of another student
Intentional damage to school or another
student’s property
Leaving school grounds without permission
Truancy
Repeated patterns of L.1,2,3 behaviour

 removal from situation
 phone call home
 sent home
 detention
 loss of privileges such as

excursions/sports
days/camps
 suspension
 Student Incident report
completed

MAJOR BEHAVIOUR

3
Managed by yard duty
or classroom teacher in
conjunction with Asst.
Principal/Principal/Stu
dent Welfare Officer

2.

Range of

Definition

Asst.
Principal/Principal/Stu
dent Welfare Officer
may assist classroom
teacher.










Public swearing
Graffiti
Defiance
Abuse of equipment
Repeated name calling, teasing & put downs
Lying to an adult
Hitting, kicking
Throwing object/s at a person



Continuation of the Level 1 behaviours








sit on blue couch (near
staffroom)
timeout
parents notified of
behaviour
restrict play area
formal apology letter
Student Incident report
completed

Timeout: Student walks with
teacher, sit on the blue couch,
or sent to another room.
Classroom or Yard exit (with a
compass entry and a red card
if required).

MINOR BEHAVIOUR

1
Managed by yard duty
or classroom teacher












Swearing(not at person)
Graffiti-minor
Misuse of equipment
Out of Bounds
Playing after the bell
Interference with others
Teasing
Climbing trees/fences
Splashing water at other students
Rough play

Page 46










Specifically teach
student appropriate
behaviour.
apology requested
walk with duty teacher
mediation
area restriction
loss of privilege
stop spot (outside bench
seat)

Think Sheet
(older students)

Name ………………………………………………………………Date……………………………………
Please circle:
I was not being:

safe

kind

respectful

responsible

I (describe what happened)

……………………………………………………………………………...……………………………………………………..
……………………………………………………………….…………………………………………………………………….
This affected (who did you affect)

……………………………………………………………………………………………………………………………………..
……………………………………………………………………………………………………………………………………..
Instead, I should have

…………………………………………………………………………………………………………………………………….
……………………………………………………………………………………………………………………………………
So from now on I

……………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………
----------------------------------------------------------------------------------Name: _____________________________________
Date: ___________________

Your child was removed from their classroom today for _______ minutes for:
__________________________________________________________________
Your child was re-taught kind, safe, respectful and responsible behaviours and positive
behaviour options were discussed. Please return this slip to school ASAP.
Thank you, _________________________
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Think Sheet
(younger students)

Name…………………………………………………………… Date………………………
I was not being:

safe

kind

respectful

responsible

The choice I made was

Write or draw what should have happened

 ------------------------------------------------------------------------------------------------Dear ________________________,

_____________________ was sent to another classroom for _________ minutes today
due to unacceptable behaviour,
_______________________________________________. The teacher has discussed
this matter with your child.
Teacher ____________________

Parent___________________________

Please sign and return to school.
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STUDENT INCIDENT REPORT
ALL PARENTS MUST BE NOTIFIED OF THE INCIDENT
NB: This form is to be completed by the teacher on COMPASS -See Chronicle example below

Page 49

Helping Your Child to be a Successful Learner at Home

Respectful

Kind

Safe

Value

Morning
routine
Get up
early so
you are not
rushing
around
Scoot, ride
or skate to
school,
wear a seat
belt
properly if
coming in
the car
We help
out at
home and
do what
the adults
ask me to
do. I make
my bed
and keep
my room
tidy

I come to
school on
time ready
to learn.
I wear
proper
school
uniform
every day

Meals

Hygiene

Bedtime

Sit down
to eat
meals,
use a
knife,
fork and
spoon

Keep our
hair
washed and
clean and
tied up if it
is long.

We have a
consistent
bedtime
every
night. I
need 8-10
hrs sleep

We play
safely so
that noone gets
hurt

We use
please
and
thankyou
with our
good
manners.
I help
clean up
when
finished

I use
deodorant
if I am a
senior
student.
My
classmates
and
teachers
will
appreciate
this.

Adults
need
personal
time too
so I go to
bed at my
bedtime
to respect
their
space

I share
with
others
and treat
them as I
would like
to be
treated

I show
kindness to
others I may
meet in the
community

I only use kind
words when I
communicate
with others. I
do not post
anything
about anyone
without their
permission.

Listen to
one
another
and
share
good
things
about
our day

We wear a
clean
uniform
and take
pride in the
way we
look for
school

When I go
to bed I
stay in my
bedroom.
I may read
a story or
listen to
quiet
music
No
electronics

I follow
team
rules and
listen to
all my
friends
and team
members.
I make
sure noone is left
out

I respect the
rules at
another
person’s
home or
public place

My
parents/carers
need to know
and monitor
what I look at
on the
internet. I
take turns
with others in
my family
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Play

Community

Digital
technology
My
Facebook is
parents/carers for age 13 and
must always
over. I never
know where I send
am and I
messages or
come home at photos to
the appointed people I don’t
time
know

Responsible

I pack my
own bag
including
my jumper,
hat,
reader,
lunch, and
notes.
My
clothing is
named
I eat
breakfast,
clean my
teeth,
wash my
face and
brush my
hair

We try
different
foods to
keep our
bodies
healthy
and
ready to
learn

Ask an
adult to
please
check my
head
weekly and
treat
responsibly.

Read my
reader to
someone
every
night and
give all
school
notes to
adults.

I help my
friends
when
they have
problems
and tell
and adult
if they are
unsafe

I am
responsible
with property
and care for
things that are
not my own

I take care of
equipment. I
only connect
with people I
know. I need
at least 1 hour
break from
technology
before bed.

An idea of how to visually show the class what you expect a learning space to look like:

WE ARE RESPONSIBLE
Our Picture Story Book area looks like this.
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GLOSSARY
CASES21
COMPASS
DET
PBS
SOCS
SSSO
SWPBS

CASES21 is the software used for many aspects of record keeping in schools. It has
two main components: administration and finance.
Management system that connects many facets of schools into a central platform –
such as attendance, school reports etc.
Department of Education and Training
Positive Behaviour Support (same as SWPBS-see below)
Student Online Case System that manages student referrals.
Student Support Services officer- allied health practitioners such as social workers,
psychologists and speech therapists
School Wide Positive Behaviour Support framework a framework that brings
together school communities to develop positive, safe, supportive learning
cultures.
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